The Episcopal Diocese of WW

Minutes

Diocesan Council

Episcopal Diocese of Wyoming

Draft Minutes — March 27, 2026 (for approval)
Meeting via Zoom

Call to Order

The Diocesan Council met March 27, 2026, via Zoom. The Rt. Rev. Todd Ousley, bishop
provisional, called the meeting to order at 9 a.m. A quorum was present.

Present: Bishop Todd Ousley, The Rev. Kristin Lee, vice president, Erin Hastey,
secretary, Kim McAtee, treasurer, the Rev. Lin Davenport, the Rev. Mike Evers, the Rev.
Pamela Glasser, the Rev. Mary Caucutt, the Rev. Lori Modesitt, Taimi Kuiva, Sue Rector,
Amy Irene, Samantha Strickler, and Maeve Lally; Kristi Wallin, Beth Lance, and Vern
Miller as ex officio; Genie Osburn and Melissa Anderson as staff support.

Guests: Brandy Marrou, Chief Executive Officer, MHP

Opening Prayer

The Rev. Mary Caucutt, chaplain, offered the opening prayer.

Consent Agenda

The Council received the agenda, minutes from previous meetings and written reports in
advance. No items were removed from the consent agenda, and no corrections were
requested to the previous minutes.

The consent agenda was approved without opposition.

Bishop’s Report

Bishop Ousley reported that the Foundation Board of Trustees had decided to place the
shared office property at 123 S. Durbin St. in Casper up for sale. The Council discussed the
impact on diocesan office needs and the importance of continued work on governance
clarity, communication and reporting lines among diocesan bodies.

Bishop Ousley also reported on diocesan staff structure, the Iona School, Canterbury House,
the Cathedral Task Force and the planned appointment of a Constitution and Canons
Committee.

Audit Report

The Council received a high-level audit update from the audit engagement partner. The
report addressed the status of the 2023 and 2024 audits, the 2025 audit schedule, restricted
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and designated net assets, internal controls, and planned improvements in audit

communication and timing.

The 2023 and 2024 audits are expected to return to the Council for formal action at the June
meeting after review through the Finance Committee process.

Chief Operating Officer’s Report

The chief operating officer reported on the banking transition, Realm reporting, D.A.
Davidson, employee handbook revisions, property evaluation tools, EIN updates for
congregations, and policy updates.

The Council also received an update on the diocesan logo and brand rollout.

Treasurer’s Report

The treasurer presented new financial reports from the accounting system, including the
balance sheet and budget-to-actual report. The Council discussed the transition to more
transparent reporting across funds, credit card reconciliation, beginning balance allocations,
restricted and designated funds, and the timing of certain income and expenses.

The financial report was accepted as presented.

Old Business

The Council received clarification that the Executive Committee consists of the bishop, vice
president, secretary and treasurer. Its work includes preparing Council agendas, stewarding
processes, making delegated decisions and responding to crises.

The Council reviewed and approved the Property Task Force guidelines.

Vehicle Use Policy

The Council approved the vehicle use policy as presented.

Mileage Reimbursement Policy

The Council approved the mileage reimbursement policy as presented.

Diocese of Kiteto Vehicle Request

The Council considered a motion to approve an additional $4,000 for the Diocese of Kiteto
related to vehicle costs.

The motion failed.
Equity Task Force

The Council received an informational update on the draft memorandum of understanding
related to the Equity Task Force.



The Council appointed The Rev. Pamela Glasser as Council representative to the Equity Task
Force.

Saint John the Baptist in Glendo Property Insurance

The Council approved assuming responsibility for the remaining property insurance
payments for Saint John the Baptist in Glendo.

Finance Committee

The Council acknowledged that the current canonical structure for the Finance Committee
does not fit present needs and approved an interim practical structure until the canons can
be reviewed.

The Council recommended Amy Irene for appointment to the Finance Committee, and Bishop
Ousley appointed her.

Prayers of the Wind River Documentary Funding

The Council confirmed that the previously approved $75,000 payment for the Prayers of the
Wind River documentary should be issued.

A request for an additional $75,000 was deferred to a future Council meeting.
Cathedral Task Force

The Council appointed The Rev. Lori Modesitt as Council representative to the Cathedral Task
Force.

New Office Space

The Council authorized Melissa Anderson, chief operating officer, to coordinate exploration
of new diocesan office space and bring options or recommendations to the Executive
Committee and Council.

Other Business

The Council received a reminder that the Book of Occasional Services includes a liturgy for
secularizing a consecrated building, which may be used pastorally when congregations leave
or close buildings.

Closing Prayer and Adjournment

The Rev. Mary Caucutt, chaplain, offered the closing prayer. The meeting adjourned
following the prayer.
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